
startup Series: 

Creating a Pitch Deck Investors Will 




Mytj 



"It doesn't matter what y 
pitch deck looks like/ 



r 
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How did such a myth become legend, 

you ask? 
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I 



" Buffer did it, so can weeee! " 

— anonymous, overzealous founder 



I 




but a^Y- >joM<i.5el-f • 

Vo joM have 
mmo^^s liKe these? 
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So what have we gathered so far? 
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I had a great meeting with a VC who loved my pitch. He asked for 
our deck which I sent right away. His feedback, days later, was that 
we need professional help. 

- actual quote from startup founder 
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X X 



Warning! 

The following examples of "awful" slides are intended 

for mature audiences only. 
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Prop World Realty fs another name for Reafty 

Solutions ^ 




Slide #1 

Created 5/1/2012 



Comnnent 




Best or worst? 
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/Our \ 
(platform I 



HOW IT WORKS 



Subscription based, Advertising, Premium 
>ps;Commission & Transaction based 



MARKEHNG 



Custom Ur[, Branding, iVIore information 



COMMUNICATION 




SOCIAL MEDIA 



luf Our Applications 
ni SAAS/PAAS 





Yes, much clearer now. 
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*»'snnartqnc 

solutions 






chilectra 







i^2^nf oG ri d 



Smart 
Util 
Meier 




HAI Load 
Control Modules 



HAI's Smartgrid Solutions function as a complete network. 



Mu Iff- Function display changes color 'to show energy cost at a glance. 

S2 



MuiTKCuOBoty^'if 



0.24= 



fT >Vnu 




Installation and Sales of all devices will be done by Non Energy Retailers 



Products and Services 
Non Energy Retailers 
Deals with... 





What? 
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If your deck is a hot mess? 

You might have the greatest idea and team 

assembled... 




..but you just convinced your investor you can't execute 
on the very first thing you set out to show them. 
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Would you consider half-assing your. 




TViev> vylV)>j >joM sc(i€v\lm^ a^\Awd 
v^iih the or\e ^o\a have pac¥^^e<A io 
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So what should you beUeve? 
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Investors ultimately invest for 4 reasons: 



© 



They invest in your 
space. 



They're convinced of the 
^ opportunity & timing. 



Your team can pull it off 
^ (better: you've done it before) 



There's a clear path of execution 
(and seeing their return). 







yep, >jou<2- decK-. 
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Your deck is your very first deliverable 

If done well, it should: 



Sell the concept. (^P) 



Show clarity 
of thought. 




Confirm your 
commitment 

to the business 



Introduce 
your brand. 



Creating a better deck. 



Creating a Pitch Deck Investors Will Buy :: Powered by the digital startup experts @ New Haircut :: pitchdecksfg)newhaircut.conn | 646.248.61 58 



What do the experts suggest? 




" Presentations should have ten slides, last no nnore than 
twenty nninutes, and contain no font snnaller than thirty points." 

— Guy Kawasaki 





" If you're constructing a way to present your story, you should 
be aware that nnost investors have snnall attention spans." 



- Dave McClure 




" Like nnany things in life, less is nnore in fundraising slides, 
You can explain your business in nnind nunnbing detail or 
you can inspire an investor." 



— Fred Wilson 
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A better deck requires: 



\^ m m 



© strategy 

Gathering all available 
research about your 
market and custonner to 
define the opportunity 
and how you'll get there. 



@ Messaging 

Articulating thejourney, 
while establishing your 
company's brand voice. 
Clear, simple language 
that leaves the investor 
wanting to know more. 



0 Presentation 

The design of your deck 
that brings the strategy 
and messaging together 
in a visual, relatable, 
compelling narrative. 
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Some gems. 
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Growth Strategy 



LAUNCH PARTNERS: 

• 100 artists, XXX pieces 

• 5 cafes upon public launch 



opportunity: 

• 1 9,000 students @ top schools* 

• 2,000+ cafes in NYC 



Pratt + Parsons + FIT + Cooper Union 




m 



Artists 



Student groups 
Etsy scraping 
Propaganda collateral 



Cafes 



Venues already exhibiting art 
Yelp API 
Partner nights 





A clear growth strategy helps your investor feel secure. 
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J 



Blokify's Mission 




We develop 3D modeling games that make it easy 
For kids to design and print their own toys. 





MinecraFt + Lego + 3D Printing 



Traditional employee recognition 

doesn't work 






1^ 



9fB 



a 



EMPLOYEE 



OF THE D AY 



Meaningless Irrelevant 



Arbitrary 



Contrived 



© Smartly.lrc 2014. All rights reserved. 



Multi-Tenant Service Orchestration 

Provisioning, l^onitoringand metering + APIs 



Portal Servers 



Mobile Devices 





0 



Ivate Cloud 



Private Cloud 




open stack 

«« 



car': n!!n 



openstack Data 

H t - . 

Cleversofe 




EMC' 



HITACHI 

C'oudkan 



ersatile Cloud Storage Services 

Edge Gateways, End point and In-Cloud Clients Ft. End-point Encryption & Data Optimization 



AMPL l OATA 



Cloud Backend Neutral 

Data & Keys 100% Under Your Control 



®CTEF^^2014, A[[ riglits 




Even the most complex businesses can be simplifiec 
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Getting started. 

2 options: 
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Should you do it? 



© 

Do you have the time? 



© 

Can you remain neutral 
and unbiased? 




© 

Do you have the ability? 

(presentation, nnessaging, visual) 



© 



Do you want to do it? 



Creating a Pitch Deck Investors Will Buy :: Powered by the digital startup experts @ New Haircut :: pitchdecksfg)newhaircut.conn | 646.248.61 58 



If you do do it... 



0 Do's 



1 . Pay attention to this presentation, 

2. Research best practice. 

3. Read up on your investor. 

4. Use a template , or... 

5. Use a tool (we like Haiku). 

6. Prepare your content, first. 

7. Get help with the financials. 

8. Ask fori or 2 trusted opinions. 

9. Walk through your pitch. 

1 0. Listen and iterate your deck. 



xl Don'ts 



1 . Over-design it. 

2. Obsess over someone else's deck. 

3. Use stock photos or clip art. 

4. Use animations. 

5. Write in paragraphs (think headlines), 

6. Go off-brand. 

7. Forget to proofread. 

8. Ask everyone for their opinion. 

9. Include notes. 

10. Include an appendix. 
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And if you get outside help?... 



0 Do's 



Xl Don'ts 



1 . Recruit vetted talent (as needed): 
strategists, storytellers, designers. 

2. Get your content together: 
strategy, messaging, branding. 

3. Organize with a template . 

4. Agree upon division of labor. 

5. Confirm your preferred presentation software. 

6. Consider if you'll be primarily sending out 
or presenting in-person. 

7. Consider if others will be contributing. 

8. Plan to dedicate 7-1 0 days to complete. 



1. Employ a body shop or interns, 

2. Play designer. 

3. Forget to check in on file size. 

4. Spend more than $2,000 
on the first version. 

5. Spend less than $500. 

6. Neglect the project. 
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The slides you (probably) need. 



Note: The only rule about order of slides is that 
the most important ones should be up front 
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Elevator Pitch 



* * t * 



Provide an introduction to the questions: Wliat, How & Why. 
We recommend not going more tlian 
3 iines here. Short and sweet 






What istlie probiem exists 
that you're address? 



Htjw does your 
solution fix tlie problem? 



Wliy is this an opportunity 
this investor will want to be 
a pat of? 



Your Company N a me Presentation 



The Problem 



Maybe an unaddressed gap in your market? Maybe there are existing 
players wlio are negiecting a (new) customer? 




Are your customers iosing money? Are muitipie piayers iosing money? 
Even tliougli tliere may be more, we recommend limiting to tlie 2 
biggest problems you're addressing. Otherwise, feel free to add a 3^"^. 



Conclusion 



Here, yc3u want to unify your thoughts and summarize the problems 
that exist. Feel free to change the background image as you see fit. 




Your Company Name Presentation 



Market Opportunity 




(•) Each bubble to the left has a bullet in this list so tinat 
you can expand upon your thoughts 




(•) If 5 up to you what you include as points on this slide 
and if they're dollar or percentage based (or other) 



(*) If need be, you can add or delete bubbles and bullets, 
as you see fit. 



Your Company Name Presentar'on 



14. The Solution 




First Solution 

Similar to the problem slide, you want to summarize your solution in 
(ideally) 3 or less points. 



Second Solution 

You'll notice you have 3 icons to use and interchange: generic check 
mark, positive market trend analysis, bulleted list. 




Third Solution 

Convince your investor audience that your solution is viable, unique [i.e. 
guarded from copycats) and something your team is adept at and ready 
to tackle. 



Your Company Name Presentatiori 



Product Demo 



^^^^^^ 
^^^^^^ 



Use these calloutf to either higlilight 
general features saoss your 
platform, or something specific to 
the Desktop Version. Like all 
elements, tPiey can be moved about. 



Use this section to provide 
general info about your product. 

You can always add another slide 
with additional screenshots. 



Your Company Name Presentaron 



You may want to key In on a specific 
cali-to-acton tiiat ties back to the 
market opportunity and solution(s). 
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Business Model 



© 



The business model slide is used to capture how your 
company will make moneys overtime. 



© 



© 



if s equally im portant to talk about how you'll acqurre 
your customers throughout these stages; aka your 
marketing strategy. 



For example, you may roll out your product in 2014 
and monetize with basic membership packages. 



Name Step 4 



Nome Step 3 



Name Step 2 



© 



Then, after you have user adoption, you may begin to 
additionally charge for premium content offerings, ad 
space, in-app purchases, etc. 



Your Company Name Presentaron 




Nome Step 1 
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Traction 



.......................................... 

Investors will always feel more secure putting money into a company that's already producing. Can you show 
traction in subscribers? In dollars? Both? 



60 





These boxes allow you 
to annotate specific 
plots of youf traction. 









40 



/ 



20 



We made a video 
explaining how to edit 
this chart's data. 



\ V V V V \ V %^ V V % V V % % \. 

^ V <^ O <jj V ^ V 



Your Company ^fame Presentation 



Competitive Landscape 



# Primary segment 

# Secondarii Segment 




This is your opportunity to l&t the investor(s) know who ^Ist is out thert (don't say you're the only ones). Show that you've 
done your homework. If it makes sense, you can silo your competitors into 1, 2 or 3 segments. You'll want to drop all 
competitor logoi into tht provided circles and drag to the segmentfs} they belong. You tan ais.o rename the segments. 



Your Company NIame Pretentaliion 
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Our Team 



Convince the investor(s) your team has the perfect background for this venture. 
If you have advisors, include them on this slide. 
Use the Angel List & Linkedin icons as links to each network 






John Smith 

CEO 



Sarah McNolty 

Account Manager 



Eric Donalds 

Public Relations 



Your Companv Naine Presentation 



Timeline 



Give the investor(s) some sense of what you've accomplished thus far and what's 
next. fVlake them understand you are working toward a plan. 




I Step 2 Step 4 

Prototype Development I Series A 



Your Company Name Presentation 



Testimonials 



ft 



Jane Doenut 

CEO 



\ 



'Vse testimonials from someone that has notability in this 
market where they address the problem and market 
opportunity/' 



Vne quote may be from a previous investor. Or a comment from ^ 
an existing customer speaking about the value of your product 
(ako your solution). 

John Doenut 

CEO 



Your Company N a rre Presentation 



13. Funding Needs 



Call-to-action 
for investor (s) 



This IS where you drive home how much 
money you're looking to raise from this 
investor. If you've already raised money, 
state who those investors are and how much 
- most investors prefer not to lead rounds so 
this is an important point of validation. 



Goal 

$200,000 




Vour Company Name Presentation 



Contact Info 




facebook.com/coinpani|page 



twitter.com/companyprofiIe 



ong g1 . c o/comp any profile 



heno@companydomain.com 



(212) 867-5309 



Thank You 

Plus whatever else you want to end with. 



Your Coin pa nv Name Presentation 



Summary 



1 . Your pitch deck really is important. 

2. Don't focus on what's worked for others. 

3. A bad deck will only hurt your odds. 

4. Investors invest in your space, opportunity, teann & ability to execute. 

5. The foundation of your deck is its strategy, nnessaging & presentation. 

6. 2 options to create your deck: yourself or hire (pros/cons with each). 

7. There are bare nnininnunn slides you should include. 

8. Keep this presentation handy - fronn creation, through investor pitch. 

9. Ask us questions if you get stuck. 
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NEW 
HAIRCUT 

web. mobile, magic. 



Need more help? 





Learn more about New Haircut's pitch deck 
design services @ 

I I newhaircut.com/pitch-deck-design 



Or get in touch: 

□ (646) 248-6158 

Q pitchdecksfgnewhaircut.com 
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